Cherokee High School Band
Booster Meeting

CHEROKEE
e Aoril 18, 2023

Minutes

e Call To Order
e Review of Previous Minutes
** NOW AVAILABLE ON THE WEBSITE**
e Treasurer’'s Report
o Account balances as of 4/18/231
m Total - $18,798.71
e Checking - $4,300.28
e Savings - $4,442.70
o Trip-$54.41

e Uniform Savings - $10,001.32 - new account was opened

e New/Current Business:
o Discussed the success of the tripl!
o Fundraisers:
m Touched on BBQ Dinner - silent auction items are needed
o We discussed nominations for a new booster board. The following
were nominated:
m President - Tim Harrell
m Vice President - Miranda Matthews
m Secretary - Roseanna Self
m [reasurer - no new nominations
o Nominations will be taken up to the next meeting scheduled for 5/4
and a vote will be taken at that meeting.



o Discussed monetary needs for the summer - typically around $10,000.
We will be saving money on the show and drill this year so that
number should be lower.

o Fair Share payments will be taken at the New Member Meeting and
the next Booster Meeting.

o Tim asked for suggestions for the concession stand.

o Tim proposed getting paint donated to paint the exterior of the
concession stand.

o The Co-op is donating seed for the practice field.

o Voting:

m A motion was made by Christina Young to approve up to $2,000
for the show. Second by Latonia Wolfe. Motion passed.

m A motion was made by Bill Cradic to approve up to $1,200 for a
purchase or upgrade to the drill writing software. Second by
Justin Matthews. Motion passed.

m A motion was made by Bill Cradic to approve up to $800 for new
tires for the trailer. Second by Justin Matthews. Motion passed.

o Important Dates:

m BBQ Dinner date - 4/22

m New Member Meeting - 5/2
Spring Concert - 5/4 (Booster Meeting to precede concert)
m Bond Banquet - 5/6

e Wish List from Mr. Linkous
o Tire covers for trailer
o Storage barn for UTV

o Tower for practice field

e A motion to adjourn was made by Bill Cradic, second by Justin Matthews.

e Next meeting Thursday, May 4 at 6:00pm



